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ABSTRACT 
 

The background  of this research is how to improve employee  performance  shoes industry in Tangerang  Regency,  Banten Province. The purpose of 

this study is to identify and analyze influence both partial and simultaneously leadership, work compensation, work environment  and job satisfaction 

toward employee performance  Shoes Industry in Tangerang  Regency, Banten Province. The research method used descriptive, verificative, causality 

to test the hypothesis.  This study was conducted  through a survey of 200 respondents  from a population  of 413 permanent  employee in three shoes 

factories in Tangerang Regency, Ban ten Province. Instrument tests were also conducted on 30 respondents prior to field research. The research analysis 

used descriptive and explanatory  statistic method.  Data were analyzed with Structural  Equation Model  using LIS REL 8.7 software. The results of 

this study, processed  by using Second Order Confirmatory  Factor Analysis. This research proves that there are positive  and significant  influence of 

leadership, work compensation and work environment tojob satisfaction either partially or simultaneously  with coefficient of determination  R = 60%. 

Furthermore,  this study proves  that  the variables  of leadership, work compensation,   work environment  and job satisfaction  influence employee 

performance with contribution  of 85% with the most dominant  variable influencing job satisfaction  is work compensation. While the most dominant 

variables influencing employee performance is work environment. The findings of this study explain that job satisfaction variables mediate the three 

variables of leadership, work compensation  and work environment  on employee performance, so that job satisfaction variable as mediating variable, 

but the dominant  variable influencing employee performance is work environment, especially physical environment  dimension  with work facility as 

indicator. Meanwhile, to increase job satisfaction need to pay attention to work compensation, especially in financial compensation, especially insurance. 
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1. INTRODUCTION 
 

Human resources are central factors in the organization, whatever 

the form and purpose. An organization  is  founded based on 

vision and mission for the common interest and during mission 

implementation is managed and operated by humans. Without a 

qualified workforce or employee impossible organizational goals 

can be achieved, so that the workforce or employee is the most 

valuable resource in the organization (Nasriyah et al., 20 16). 

 
Organizational demands to acquire, develop, and sustain quality 

resources  more  urgent  as dynamics  environment and ever 

changing technology of the globalization era. The final output of 

the organization or company is determined by the performance 

of individuals and groups  in  achieving  organizational goals. 

According to (Sutanto and Kumiawan, 2016) performance is the 

records that have been obtained from certain worker functions or 

activities during a certain period of time. 

 
In this research,  the main problem  is still not optimal  shoes 

production in the largest shoes company in Tangerang Regency, 

namely: (1) PT.  Hom Ming Indonesia, (2) PT. Adis Dimension 

Footwear, and(3) PT. Ching Luh Indonesia which is all indicated 

by the low performance of employees in shoes production.
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