-4
MODUL MATRIKULASI: PENGANTAR

» BISNIS
DI ERA GLOBAL PADA PERSPEKTIF ASIA
2023

ASSOC.PROF.DR WILHELMUS HARY SUSILO MM

matrikulasi MM FEB UPI YAI 2/22/2023
u u N

e N
—



MATRIKULASI MM FEB UPI YAI- 2023-24

matrikulasi MM FEB UPI YAI 2/22/2023 2



PERTEMUAN O1

2022/04/29.1

matrikulasi MM FEB UPI YAI

2/22/2023

3



THE OVERVIEW MM FEB UPI Y.All

THE E&EL CLUB - THE BUSINESS
MANAGEMENTWORKSHOP COMPETITIONS

THE COMPANY VISIT
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THE EXPERIENTAL & EXPERTISE LEARNING
MM FEB UPI YAl 2019-2022
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THE ESEL CLUB mm FeB UPI YA

2019-2022 THE PIER GROUP
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THE NEW ESEL CLUB
@ NUS SINGAPORE

— e 35 y
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PROGRAM STUDI MAGISTER MANAJEMEN
Kunjungan : :

PT. HITACHI CAPITAL FINANCE INDONESIA

Pembelajaran Eksperimental dalam Menyongsong Era Industrial 4.0

Jakarta, 19 Januari 2019
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INTERNATIONAL-RECOGNITION

VR [
\ RETAILING
AND

Certificate of Reviewing

Awarded since February 2021 (1 review)
presented to

Journal of Retailing and Consumer Services

WILHELMUS HARY SUSILO

in recognition of the review contributed to the journal

The Editors of Journal of Retailing and Consumer Services




PREVIEW- RETAIL BUSINESS
NEiAR QP W ORCSHGE

44 Jane Fashion Travels

BUILD-A-BEAR AT
HARBOURFRONT SINGAPORE - J...

Visit
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ILUSTRASI: TOKO MENJUAL MAINAN
BERUANG DI SINGAPORE DAN KONTEK
DENGAN SDL TEORI

PROSES PURCHASE: Value
Consumer-CoCreation

|5
2.

s @

R

Interaction

An tri Colaboration

Memilih produk utama dan

Integrasi Sumber Daya

pem be li did am pingi peniua I Pengetahuan & Pengalaman adalah dasar CA
Asesories

i Perspektlf \ Trust adalah basis bagi co-creation
Proses produksi SDL
P roses finiShing Value in use adalah penggerak customer continuation
Proses identifikasi nama dan Quality of partcipation
tan g g a I I ad h i r-se r‘I'iﬁ k(]‘l' VCCis a consumer centric strategy
PI’OSGS pembCIYCI ran Value should be resonated
Proses packing- rumah beruang

. Inspiring value, Developmental value ect

selesai

I PROF. AGF
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LINGKUNGAN BISNIS- PERUSAHAAN
YANG PALING DIKAGUMI

KUALITAS MANAJEMEN DAN

TANGGUNG JAWAB SOSIAL,
KUALITAS PRODUK/ JASA

PERUSAHAAN, NILAI INVESTASI JANGKA

BAKAT KARYAWAN, PENGGUNAAN ASSET
PANJANG




LINGKUNGAN MULTI-ORGANISASI
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ETIKA BISNIS

* PERAN MANAJER MENJALANKAN BISNIS SECARA ETIS DAN
BERTANGGUNG JAWAB




MENJALANKAN BISNIS SECARA ETIS
DAN BERTANGGUNG JAWAB

ETIKA LINGKUNGAN KERJA
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TANGGUNG JAWAB SOSIAL
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MEMAHAMI KEWIRAUSAHAAN DAN
KEPEMILIKAN BISNIS BARU

ENTITAS PERUSAHAAN




MEMAHAMI KONTEKS BISNIS GLOBAL

TIMBULNYA BISNIS INTERNASIONAL




MANAJEMEN BISNIS INTERNASIONAL

MBI
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HAMBATAN DALAM PERDAGANGAN
INTERNASIONAL

HAMBATAN
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MENGELOLA PERUSAHAAN BISNIS

MENGENALI KEBUTUHAN KONSUMEN
PERUSAHAAN
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PERAN TEORI ILMU MANAJEMEN

9

MEMPREDIKSI-
BISNIS

~

MENGEVALUASI

v
~

MENJELASKAN
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THE ORGANIZATION THEORY

THE ORGANIZATIONAL THEORY =
MARKETING SCOPE

THEORY

1. ADJUSTMENT-COST THEORY OF
THE FIRM,2. AGENCY,3. BEHAVIORAL
THEORY OF FIRM, 4. BOUNDED
RATIONALITY THEORY,S.
COMPETENCE BASED THEORY,G.
CONTINGECY THEORY,7Y. ECLECTIC
THEORY OF INTERNATIONALA
PRODUCTIONS, 8. GAME THEORY,
SUNDUSTRIAL ORCANIZATION, 10.
INFORMATION ECONOMICS THEORY,
TT1.INSTITUTIONAL THEORY.

12. KNOWLEDCGE-BASED VIEW OF
THE FIRM, 13. NETWORK THEORY,
14. ORCANIZATIONAL ECOLOGCY,
15. PROSPECT THEORY, 16. REAL
OPTIONS THEORY, 17. RESOURCE-
ADVANTAGE THEORY, 18.
RESOURCE-BASED VIEW OF THE
FIEM, 19. RESORCE DEFENDENCE
THEORY, 20. SERVICE- DOMINANT
LOGIC, 21. SIGNALING THEORY.

22.50CIAL CAPITAL THEORY, 23.
S5TAKEHOLDER THEOCORY, 24.
STRATEGIC CHOICE THEOCRY, 25.
SYSTEM THEORY, 26. THEORY OF
COMPETITIVE RATIOMNALITY, 27.
THEORY OF MULTIMARKET
COMPETITIONS, 28. THEORY OF THE
GROWTH OF THE FIRM, 29. THEORY
OF THE MULTINATIOMNAL
ENTREPRISE, 30. TRANSACTION
CO5T ECONOMICS, 31. UPPER
ECHELONMS THEORY'.
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THE MODERN WORLD

consumption
changes—

.
bt

demographic,

| ~ witnessing many
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THE THEORY O1 UPPER ENCHELONS
THEORY: A CASE THE RETAIL BUSINESS

UPPER ECHELONS THEORY (tambrick, 2005)
N

- Integrates literatures
from wvarious fields on
characteristics of top
managers as
managerial background
characteristics

MARKETING B
SCOPE

- Centers on the characteristics of top
marketing managers, choice to
structuring marketing organizations &
developing Marketing strategy, the
market performance choice and Related
Decisions.

- Organization
outcomes, strategic
choice &
nerformance level

ORIGINAL
i SCOPE

+ The key of Premise: major Marketing
outcome are largely a Function of
decisions making of Top Marketing
executives of the Marketing

. Organizations. /
- ____a/

o

Ry
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Market

exchange

Internal

organization

THE MARKETING INSIGHT

- Marketing strategy issues

- Practice

« Higher degrees of creativity

» Proactive with marketing efforts.
« Responsive in the market place.

"« Targeting explicit customer needs and
Latent customers.

» Decisions about marketing
organization properties

- Managerial backgrounds of the top
marketing managers.

- Job Integrations with others.

2/22/2023
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THE Q&A
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PERTEMUAN 04
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PROSES MANAJEMEN
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DASAR KETRAMPILAN MANAJER
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MANAJEMEN DAN BUDAYA
PERUSAHAAN

MODEL BUDAYA
ORGANISASI

~N

MENGELOLA PERUBAHAN

MENGKOMUNIKASIKAN
BUDAYA




MENGORGANISASIKAN PERUSAHAAN
BISNIS

RANTAI
KOMANDO

FAKTOR PENENTU
ORGANISASI

STRUKTUR BARU
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MENGELOLA SUMBERDAYA MANUSIA DAN
HUBUNGAN TENAGA KERJA

DASAR-DASAR MANAJEMEN SUMBERDAYA
MANUSIA




PENYUSUNAN STAF DAN ORGANISASI

STAFFING
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MENGEMBANGKAN ANGKATAN KERJA
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KOMPOSISI DAN TUNJANGAN

UPAH DAN PROGRAM
GAlJl INSENTIF

PROGRAM
TUNJANGAN
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TANTANGAN BARU DALAM
LINGKUNGAN KERJA YANG TERUS
BERUBAH

PEKERJA PARUH WAKTU
DAN TEMPORER

MENGELOLA PEKERKA
BERILMU

KERAGAMAN
ANGKATAN KERJA
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ISUE LAIN DALAM MSDM
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PARADIGMA FUTURE MARKET PLACE
*THE MODEL THAT WILL ASSIST
COMPANIES TO IMPROVE PLANS FOR
THE FUTURE MARKETPLACE. PRESENT
A NEW CONCEPT, "EDITED
PLATFORMS,"
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The characteristics of emerging
phenomena by Yadav (2018), in
marketing may include of
substantive contexts with: (1).
newest inovation in_ technology,
(2). new methods of selling and
(3). how firms and consumers
communicated each other.
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MOTIVASI KERJA DAN MEMIMPIN
KARYAWAN
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TEORI ORGANISASI

Knowledge Based View of
the Firm THEORY (Grant, 2002)

- The emerging knowledge—based view of the firm

o RIG I NAL is not a theory of the firm in any formal sense.

- The characteristics of knowledge & the knowledge

SCOPE requirements of production.

- Integrating knowledge.

. - Characteristics of market and marketing
knowledge.

MARKETI NG - The knowledge requirement of developing and

implementing marketing strateqgy.

SCO PE =« The marketing Organization is conceptualized
as an Institutions for Integrating Market and
h _/  Marketing Knowledge.
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THE THEORY 02: KNOWLEDGE BASED
THEORY OF THE PERFORMANCE-FIRM

THEORY

MARKETING INSIGHTS: MARKETING
PROFESSIONALS SPECIALIZING IN
KNOWLEDGE

KNOWLEDGE
ACQUISITIONS &
ORGANIZATIONAL
MEMORY STORAGE

THE VALUE PRODUCTION GAINS

DEVELOPMENT OF
MARKETING STRATEGY &
ACCOMPANYING PRODUCT

WIDE RANGE OF
SPECIALISTZED

AND SERVICE MMA‘J&;{F:(}EE-—I;N&G
ASSORTMENT/ BERAGAM- KNOWLEDGE

REQUIRED
h__ Q
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THE Q&A
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TEORI DAN RISET

Urgensi & popularitas konsep ini yang kita
jadikan focus riset/artikel kita

Kegunaan konsep inti yang kita jadikan focus
riset/artikel kita

-

o Deskripsi Research Gap

1

Solusi research gap yang kita rencanakan

“ Mekanisme penyelesaian research gap

Konteks studi pada tempat studi

Tujuan Studi
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DISCUSSION

* TO THE CLASS




